
Mentor Q&A Session:
How to manage 
through uncertainty
Sourdough Innovation Hub – Zoom Meeting

Participant Information Pack

13 May 2020 – 4pm – 5:30pm



Content

• Guidelines for the session

• Agenda

• Overview of the Sourdough Mentors & Facilitators joining us

• Helpful information & resources 

2



Guidelines to help us all to have 
a great session
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• You will be placed on mute when you enter the Meeting, and we would ask you to stay on 

mute unless your are speaking

• Please share your video if you can – we would love to see your face ☺

• If you would like to focus on who is speaking, we recommend you select ‘Speaker View’ in 

the top right hand corner of your Zoom window

• If at any time you need assistance, please use the Chat function to ask, and a Sourdough 

Co-Host, Fiona Sheridan, Sam Refshauge or Amy Colli, will help you

• You have been pre-allocated to a Breakout Room – if you need to change Breakout 

Rooms, you can make this request by messaging the Main Host, Ashleigh Camm



Agenda



Agenda

• 4.05pm – Meeting opens

• 4:10pm – 4:30pm – Mentor Introductions & Insight Sharing

• 4:30pm – 4:45pm – Group Q&A

• 4:45pm – 5:15pm – Breakout Room Sessions

• Breakout Room 1: Dr James Cowley & Amy Colli

• Breakout Room 2: Adam Gordon & Sam Refshauge 

• Breakout Room 3: Zach Rook & Fiona Sheridan

• Main room: Craig Barker & Ashleigh Camm

• 5:15pm – 5:30pm: Return to the main room to wrap-up and close meeting
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Group questions 

6

1. What’s your view on how long this downturn will last?

2. How do you think we should be thinking about the continuity of our business, cash 

reserves, whether we ‘pause’ or whether we call it quits, even with the government 

stimulus?

3. In this time of uncertainty, are there things we can do to help us to gather more certainty 

to make better decisions?

4. How can we keep our team motivated and productive during this time?

5. If we are only starting a business, would you recommend to keep going towards launch 

phase or wait until the market comes back? What are the factors we should consider?

6. How should we be thinking about post-COVID times – will things ‘go back to normal’ or do 

you think we will see structural changes in the market and in customer behaviour?



Overview of 
the Sourdough 

Mentors & 
Facilitators 

joining us



Dr James Cowley

Over most of James’ working life he has set 

up from scratch businesses related to the 

commercialisation of knowledge. This has 

cut across Business, Health, Education, 

Corporate and Government fields. They 

have been both successful and profitably 

sustainable organisations with strong teams. 

Some of the organisations are now over 30+ 

years old and some over 20+ years old. They 

have been privileged to advise the most 

senior levels of Governments and 

Corporations and be part of projects, crises, 

changes which have impacted whole 

populations.
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Craig Barker, Southern Cross 
Credit Union

Craig is a seasoned professional offering a 
proven track record in the development and 
management of Professional and Financial 
Services businesses in Australia and Asia.

A strategic thinker and designer of strategy 
and structure to optimize organisational 
outcomes, Craig is an enthusiastic and 
passionate leader of people with an 
outstanding record of achievement in 
delivering to key business metrics. He 
possesses solid commercial business skills, a 
versatile attitude, the ability to identify issues, 
develop solutions and make effective 
decisions. 
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Adam Gordon

Adam’s industrial experience covers the 
aerospace (9 years), aluminium boat 
manufacture (1 year) and farm machinery 
manufacture (2.5 years) industries plus eighteen 
months in retail.  As International Marketing 
Manager at HdH, Adam negotiated aerospace 
contracts with US and British aerospace 
companies, including a major sub-contract 
that ultimately ran for twenty years. Adam has 
also marketed marine equipment in Malaysia, 
Singapore and Burma, and farm machinery in 
the Middle East.

For the last twenty five years Adam has run his 
own business consultancy practice, assisting 
small businesses to improve their operations.
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Zach Rook, Subpod

Zach is a Startup Mentor and the Chief 

Operating Officer of Subpod, the Ultimate 

Composting System business founded and 

operated from Byron Bay, Australia. Zach 

came to Subpod as an avid entrepreneur 

who has successfully built and exited 

multiple service businesses, led fast-growth 

businesses from $0 to several million in 

turnover in under 3 years, and managed 

business turnarounds from positions of 

insolvency to profitability.
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Fiona Sheridan, Sourdough

Fiona has over 20-years’ experience in Business 
Development and Partner Management. She 
has worked with a wide variety of customers 
and partners, from start-ups and small to 
medium-sized business through to large 
corporates, government departments and 
educational institutions across Australia and 
New Zealand. She also has a strong interest in 
supporting women in business having spent five 
years as a board member of Women in 
Technology (WiT)—one of Queensland’s most 
respected and active technology industry 
associations.

As a long-time Byron resident, Fiona is delighted 
to have moved back to the region full-time and 
now manages Sourdough Business Pathways. 
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Ashleigh Camm, Sourdough
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Ashleigh is a Strategic Advisor and an Expert 

in Residence at Sourdough Business 

Pathways. Ashleigh's experience spans over 

a decade across corporate strategy, 

corporate finance advisory, investor 

relations, governance, sustainability, and 

working with startups, both in Australia and 

the UK. 

Today Ashleigh supports businesses to be 

ambitiously responsible and regenerative, 

and works with a number of organisations to 

support the local business ecosystem and 

community.



Amy Colli, Sourdough

Amy’s career spans 25years in food, wine, 
events, education and industry 
development in regional areas, with 
experience in food writing, food tourism tours 
and restaurant judging. In 2019, she 
completed her Masters of Gastronomic 
Tourism (Le Cordon Bleu/Southern Cross 
University).

She is the Sourdough Business Women’s 
Regional Liaison and committee member of 
industry organisations such as Northern Rivers 
Food, seasonal events such as Greet Your 
Growers and the biennial Symposium of 
Australian Gastronomy. 
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Sam Refshauge, Sourdough

Sam has joined the SBP team to support the 

business leaders in the Mullumbimby 

Innovation Hub and work with the 

communities in our surrounding LGAs to 

develop strategies and programs which best 

support the local entrepreneurship & small 

business ecosystems. For the last ten years 

he's been working in leadership roles across 

the social purpose sector. Spanning from 

international development & social 

enterprise to education, mentoring & mental 

health Sam has a passion for and 

commitment to developing people, teams & 

organisations that thrive.
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Helpful 
information & 

resources 



Information & resources

Sourdough Innovation Hub Workshop: Strategies for Business Continuity & Resilience – replay:

https://sbp.org.au/business-continuity-workshop/

Byron Bay Chamber of Commerce: Covid-19 Resources & Support

https://www.byronbaychamber.com/covid-19-coronavirus-resources/ 

Sign up for Byron Shire Council Updates & take their Business Impacts, Resilience & Continuity Survey

Email economicdevelopment@byron.nsw.gov.au to sign up & complete the survey at 
https://www.yoursaybyronshire.com.au/business-impacts-resilience-and-continuity

Business NSW – CORONAVIRUS Business Resources 

https://www.businessaustralia.com/how-we-help/our-services/coronavirus-business-resources

Have a question about Government Stimulus? 

Business NSW are offering a Free Stimulus Advice Line
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Become a Sourdough Mentee
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• Engaging with our mentors will give you the opportunity to access advice and guidance 

from people with vast experience and skills to help you achieve your business goals –

whether that be to:

• Expand your vision and potential

• Improve business performance

• Leverage off their knowledge and contacts

• Gain insight from their successes and failures

• Reduce feelings of isolation

• Reliable and experienced sounding board

• To register your interest to get a Mentor, please go to: https://sbp.org.au/get-a-mentor/

https://sbp.org.au/get-a-mentor/


Upcoming Sourdough Events

Events Date

Online Innovation Hub Workshop: How to engage 

effectively with customers online with Katee Blizzard & 

Ashleigh Camm – sign up here:

https://bit.ly/SourdoughCustomersMarketing

27 May 2020

Sourdough Mentor Online Q&A Session: Customers & 
Marketing

10 June 2020

Sourdough Mentor Online Q&A Session: Emerging trends 

& opportunities
8 July 2020
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From all of us at Sourdough Business 
Pathways, thank you for joining us.

www.sbp.org.au

http://www.sbp.org.au/

