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Guidelines to help us all to have 
a great session
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• You will be placed on mute when you enter the Meeting, and we would ask you to stay on 

mute unless your are speaking

• Please share your video if you can – we would love to see your face ☺

• If you would like to focus on who is speaking, we recommend you select ‘Speaker View’ in 

the top right hand corner of your Zoom window

• If at any time you need assistance, please use the Chat function to ask, and a Sourdough 

Co-Host will help you

• You have been pre-allocated to a Breakout Room – if you need to change Breakout 

Rooms, you can make this request by messaging the Main Host, Ashleigh Camm



Agenda



Agenda

• 4.05pm – Meeting opens

• 4:10pm – 4:30pm – Mentor Introductions & Insight Sharing

• 4:30pm – 4:45pm – Group Q&A

• 4:45pm – 5:15pm – Breakout Room Sessions

• Breakout Room 1: Moni Jowsey

• Breakout Room 2: Kylie Mowbray-Allen

• Breakout Room 3: Don Récsei

• Main room: Margot Cairns

• 5:15pm – 5:30pm: Return to the main room to wrap-up and close meeting
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Group questions 
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1. How do you think this period has impacted how businesses market their offerings? 

2. Have there been marketing success stories that you’d like to share?

3. And what marketing strategies haven’t worked?

4. What do you think will be the biggest changes we will see in our customers and our ability 

to engage/convert them following the easing of restrictions and the end of 

JobKeeper/increased JobSeeker?



Overview of 
the Sourdough 

Mentors & 
Facilitators 

joining us



Margot Cairns

Margot is passionate about helping people capitalise 
on rapid complex change. As change becomes 
more complex, faster and more ambiguous, the 
techniques Margot has developed and used with 
world leaders for decades are more vital. They are 
based on the compelling connection between a 
leader’s personal inner journey, their ability to drive 
levels of corporate success, and their ability to 
profoundly influence the wellbeing of their wider 
communities.

Margot’s social technology and thinking is 
embedded in 6 books (2 being business best sellers) 
and numerous articles and speeches, shared with 
global audiences. Margot is now delighted to have 
implanted her social technology into 12 SFB, a proven 
programme for personal team and organisational 
transformation that leverages technology to maximise 
impact while minimising cost.
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Moni Jowsey

Ms Monique Jowsey resident of Byron since 
1999 has a scope of skills that can assist in 
leaning forward into new and unknown 
territory.  Creating a business traction for 
customers to feel the appeal of what you 
provide through a marketing plan that 
harnesses loyalty and relationship building.  
Moni can offer guidance in terms of getting 
specific about how to place a loss leader, how 
a business model can profit from this style of 
pitch and how to find the sweet spot in your 
marketing plan that has your life purpose as a 
foundation.  This attitude applies to all goods 
and services so lets get our knees dirty and find 
the stepping stones to success for the Byron 
Shire business community.
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Kylie Mowbray-Allen

Kylie has over 20 years experience in all 

forms of media and marketing; TV, Film, Print 

and Digital Advertising, Journalism, Copy 

and Content Writing, Branding, Graphic and 

Website Creation, Ecommerce Coaching 

and Mentoring. In early 2019 she successfully 

sold her Ecommerce business, Rainbows and 

Clover after nine years at the helm, so she 

can focus on her creation Hello Media, a 

dedicated digital agency for start-ups and 

small-medium sized businesses where they 

find support, guidance, mentoring and a 

whole lot of practical business know-how 

mixed with creative solutions.
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Don Récsei

Donald comes from an evolved and varied 
marketing background. Experience covers 
success in senior roles with large corporates 
plus having consulted to startup and 
growing businesses.

Focus has been consumer goods initially in 
pharmaceutical industry marketing with 
brand leading products. (Warner Lambert), 
Black & Decker Hardware (Director Sales & 
Marketing), Demtel TV Marketing (GM), 
Thomas Cook Direct GM (Pioneered set-up), 
Byron Farmers Market (Market Manager), 
and currently Actionman Consulting 
(marketing consulting business based in 
Byron Bay).
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Helpful 
information & 

resources 



Information & resources

Sourdough Innovation Hub Workshop: Strategies for Business Continuity & Resilience – replay:

https://sbp.org.au/business-continuity-workshop/

Byron Bay Chamber of Commerce: Covid-19 Resources & Support

https://www.byronbaychamber.com/covid-19-coronavirus-resources/ 

Sign up for Byron Shire Council Updates & take their Business Impacts, Resilience & Continuity Survey

Email economicdevelopment@byron.nsw.gov.au to sign up & complete the survey at 
https://www.yoursaybyronshire.com.au/business-impacts-resilience-and-continuity

Business NSW – CORONAVIRUS Business Resources 

https://www.businessaustralia.com/how-we-help/our-services/coronavirus-business-resources

Have a question about Government Stimulus? 

Business NSW are offering a Free Stimulus Advice Line
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Become a Sourdough Mentee
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• Engaging with our mentors will give you the opportunity to access advice and guidance 

from people with vast experience and skills to help you achieve your business goals –

whether that be to:

• Expand your vision and potential

• Improve business performance

• Leverage off their knowledge and contacts

• Gain insight from their successes and failures

• Reduce feelings of isolation

• Reliable and experienced sounding board

• To register your interest to get a Mentor, please go to: https://sbp.org.au/get-a-mentor/

https://sbp.org.au/get-a-mentor/


Upcoming Sourdough Events

Date Events

22 July Online Business Skills Workshop: Lessons from COVID-19 with panellists: 
Eddie Brooke, Karina McKey, Jane Laverty and Tim Williamson – sign 

up here: https://sbp.org.au/covidlessons/

5 August SBW Online Women’s Hub: 7 Tips To Find And Attract Great People To 

Your Team with Justine Dorrell – sign up here: https://sbp.org.au/sbw-

hub-july-2/

12 August Online MentoringLive Q&A Series: Emerging trends & opportunities 

with Sourdough Mentors Dr James Cowley, Jason Hardie, Lisa Kylie 
and Margot Cairns – sign up here
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From all of us at Sourdough Business 

Pathways, thank you for joining us.

www.sbp.org.au

http://www.sbp.org.au/

