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Sourdough Business Pathways (Sourdough) is a not 
for profit initiative governed and managed by Byron 
Region Community College dedicated to job growth 
and economic development in the Northern Rivers 
region.

PURPOSE
To help inspire a sustainable, purposeful, generous 
and diverse future for the Northern Rivers 
community. 

VISION
The dynamic hub of business activity and 
knowledge that transforms the region.

MISSION
We harness the region’s experience to educate, con-
nect and resource business leadership.

WHO WE ARE
Sourdough supports businesses in the region to start 
up, skill up and scale up through their startup 
programs, business skills workshops, mentoring and 
business women’s pathways. Sourdough was 
founded over ten years ago by a small group of 
volunteers that wanted to protect existing jobs and 
create new jobs in the region utilising the skills and 
wisdom of experienced business people to inspire a 
sustainable, purposeful, generous and diverse 
community.

We collaborate with like minded agencies, 
associations and businesses in our region to support 
and encourage a vibrant ecosystem for economic 
sustainability and growth. 

We tap into the assets of the Sourdough community 
with an authentic and generous desire to use the skills 
and experience to help others succeed for the 
benefit of the region. 

Over the past 11 years Sourdough has helped 

stimulate the Byron Shire economy by mentoring,
educating and connecting small to medium sized 
businesses. Our support has led to the creation of jobs 
through over 400 mentoring partnerships.

Our vision of replicating these results in other local 
government areas in the Northern Rivers is in 
progress as we continue to grow local capacity and 
confidence to stimulate existing and new businesses 
and drive economic development to ensure the 
region’s future prosperity.

WE BELIEVE

Giving people meaningful jobs is the key to a 
healthy, resilient region and future;

Growing and developing new jobs is equally      
important as building and developing existing 
businesses to sustain existing jobs; 

Sourdough’s ethos is that a region is only able to 
address its social and economic concerns, and 
provide a strong future for the next generation (many 
of which live in areas with disproportionately high 
levels of social disadvantage) if there is a strong small 
- medium business sector providing prosperity and 
jobs and increasing regional resources through 
generating export revenue.
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Welcome
to the Sourdough
annual review for

2020.

What a year!



Having been involved with Sourdough Business Pathways for many years, I thought I had seen most 
situations or at least been exposed to them one way or another. As 2020 began to unfold and 
we capitalised on our achievements in 2019 to expand our operations across the Northern Rivers 
region, we like many, had no idea what awaited us or our local businesses! 

In many ways it feels like a year of two halves. The first 6 months was spent wondering how we 
and many of our local businesses would survive while the second half of the year has been very 
productive and positive. 

January to June 2020 showed us many things. We transitioned overnight from a face to face 
organisation to delivery online. Our community of mentors and volunteers contributed enormous 
amounts of time and energy to assist, advise or just be a sounding board. The business community 
came together and showed an infectious enthusiasm to find outcomes, whatever they were. 
An enormous thank you to our staff and the Byron Community College for their energy and 
responsiveness to get organised in very uncertain times and a special thankyou to our mentors who 
continued to engage with their mentees and to tackle many challenging issues of a business and 
personal nature. 

As the year moved on, we were able to achieve some really important milestones for Sourdough. 
Start Up Northern Rivers came to life and consolidated our work done in 2019 with start-up businesses. 
This is now a recognised part of the Sourdough program that we will nurture and grow. It has always 
been our intention to expand our services across the region and 2020 has been the year this has 
started to come together. Events in Ballina and Tweed council areas have all been well attended 
and we look forward to growing our involvement in these regions in 2021 and to engaging with 
Lismore, Kyogle and Clarence. 

We move into 2021 with a well developed and comprehensive suite of programs that we will 
continue to deliver across the region. Sourdough Business Pathways mentoring program, Sourdough 
Business Women, Start Up Northern Rivers and a growing and vibrant Innovation Hub. Delivering 
these services to as many individuals and businesses across the region is our objective. 

I’m a great believer in momentum in businesses and despite the challenges of the year, 2020 has 
seen fantastic momentum generated within Sourdough. 

A special thank you to our funders and to the Byron Community College for their ongoing support 
and management of the program.

All the best,
Murray Richardson
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cated members from a broad range of backgrounds.  The Sourdough board 
acts as a sub-committee to the Byron Region Community College.

Mark’s background in business management spans 
several industries including real estate, health, food and 
training and his skills include community engagement, 
finance, performance, sales and training. Mark has a 
passion for nurturing small business development and 
connecting people and businesses to appropriate 
services across the region. Mark is dedicated to his 
volunteer work across the Northern Rivers region including 
past and present work with Kingscliff & District Business 
Chamber, Northern NSW Local Health District, Westpac 
Rescue Helicopter, TAFE, Regional Advisory Committee 
Business Australia Northern Rivers NSW and the Cudgen 
and Salt Surf Life Saving Clubs. 

Mark Humphries

Murray Richardson

From a sales and distribution career in the food and 
agriculture industries Murray has an established 
understanding of the food market and the emerging trends 
both locally and globally. He has several 
businesses based in the region and overseas and a strong 
capability in defining business strategy, establishing clear 
focus and working with key people to build momentum and 
effect change. As one of the founding members of 
Sourdough Murray has personally mentored many local 
businesses and supported our growth over the last 10 years.

Jennifer Joiner

Jennifer has enjoyed a 30-year career in health care with 
experience in finance, business planning, sales, 

marketing and general management. She has strong 
international experience, including management of 

diverse distributor relationships throughout USA and Asia. 
Her passion is building strong relationships with customers, 

employees and business partners. Jennifer served as a 
Board Director of the Monash Institute of Medical 
Research in Melbourne, Australia for seven years.
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Susan has worked in health care delivery, management 
and research as well as higher education governance 
and executive leadership roles. She has an interest and 
expertise in the future of the workforce, particularly in the 
health care, and is currently a Director on the 
Northern New South Wales Local Health District Board. 
She is committed to supporting the development of 
women in leadership roles. Susan lives with her young 
family on the far north coast of New South Wales where 
she is a keen surfer, gardener and aspiring creative artist 
in her spare time.Susan Nancarrow

Richard has worked professionally and variously as an 
exploration geophysicist, secondary teacher, actor, 

theatre director, community arts officer and Program 
Manager for the Australia Council. For the past 28 years 
he has been the CEO of adult learning organisations in 

Victoria and NSW, both receiving national awards. Aside 
from being Director of Byron Community College, he is 

also on the boards of Byron Initiatives for Global Solutions 
(BIGS) and Adult Learning Australia (ALA). 

Richard Vinycomb
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team with a broad and complimentary range of skill sets that has seen 
Sourdough grow and develop significantly over the last year.

A former Melbournian and Corporate Executive Assistant, 
Jackie moved up to the Byron Shire in 2013, founding her 
own yoga studio soon after. With more than 20 years of 
administrative experience, Jackie skilfully manages 
administrative duties behind the scenes and coordinates 
the myriad of events that Sourdough holds across the 
region. With a passion for collaboration and knowledge 
sharing Jackie enjoys her role working with the Sourdough 
team to support and inspire mentors and mentees, 
small-med business owners, entrepreneurs and start ups. 

Jackie Wallin

Fiona Sheridan

Fiona has over 20-years’ experience in Business 
Development and Partner Management. She has worked 
with a wide variety of customers and partners, from 
start-ups and small to medium-sized business through to 
large corporates, government departments and 
educational institutions across Australia and New 
Zealand. She also has a strong interest in supporting 
women in business having spent five years as a board 
member of Women in Technology (WiT), and was 
instrumental in starting Sourdough Business Women.

Ashleigh Camm

Ashleigh’s experience spans over a decade across 
corporate strategy, corporate finance, investor relations, 
governance and sustainability, both in Australia and the 

UK. She has supported CEOs, management teams and 
boards in large, small and startup organisations, and is 

now focused on her two passions: helping people, and 
ambitious responsible business. Ashleigh supports 
values-led people and organisations through her 

consulting offering, Intentional Nature, and is also the 
Founder of Life Wild, a functioning/aspirational circular 

business model.
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Sam joined the SBP team to support the business leaders 
in the Mullumbimby Innovation Hub and work with the 
communities in our surrounding LGAs to develop 
strategies and programs which best support the local 
entrepreneurship & small business ecosystems. For the last 
ten years he’s been working in leadership roles across the 
social purpose sector. Spanning from international devel-
opment & social enterprise to education, mentoring & 
mental health Sam has a passion for and commitment to 
developing people, teams & organisations that thrive.

Sam Refshauge

 Peta has 20 years marketing experience from large 
multinational corporates in Sydney to small to medium 

sized businesses and startups in the Northern Rivers. Peta 
loves the ever changing landscape of marketing, 

communicating and sharing the Sourdough messages 
and offerings to the wider community to help grow and 

support a sustainable regional economy.

Peta McCallum
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Born and bred in Brisbane, Meagan made the move 
to Northern NSW in late 2015 realising her dream to live, 
work and raise her children in arguably one of the best 
places in the world. Meagan’s career history spans 20+ 
years working in varying capacities in a small
management consultancy firm specialising in project 
feasibilities and regional economicdevelopment. Most 
recently Meagan has volunteered her time to assist in 
the creation of a local business group for the Tweed 
Coast beach villages of Cabarita, Hastings, Pottsville and 
Wooyung. Meagan is excited to be working with the SBP 
team and assisting in the facilitation of the mentor 
program.

Meagan Kruger

Sourdough Business Women Regional Liaison. Amy’s 
career spans 25 years working extensively across the 

Northern Rivers in roles supporting and developing the 
food and tourism industries and giving her a strong 

understanding of the needs of a wide variety of regional 
business women. Amy is responsible for supporting 
business women in the Byron Shire and expanding 

initiatives into the Ballina, Tweed and Lismore shires.

Amy Colli



Major regional cities / towns
• Tweed Heads • Byron Bay • Ballina • Lismore • Casino • Kyogle • Grafton
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QLD

NSW

Mullumbimby

Murwillumbah

Uki

Surfers Paradise

Coolangatta
Tweed Heads
Banora Point
Kingscliff

Brundswick Heads

Byron Bay

Lennox Head

Ballina

Bangalow

Evans Head

Lismore
Casino

AlstonvilleGoonellabah

Wardell

Coraki
Broadwater

Woodburn

Kyogle

Bonalbo

Urbenville

Woodbong

Nimbin

Iluka
Yamba

Brooms Head

Wooli

Glenugie

Nymboida

Coutts Crossing

Ulmurra

Lawrence

Maclean

Grafton

Glenreagh

Coffs Harbour



POPULATION

LAND AREA

DISTANCE TO CAPITAL/CITIES

20,706 km

279,250 (ABS 2019)

Ballina - Sydney 740 km Tweed Heads - Brisbane 103 km
Source: Northern Rivers Regional Profile NOVEMBER 2013
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The Northern Rivers is the most north-easterly region of Australia and encompasses the 
catchments and fertile valleys of the Clarence, Richmond and Tweed rivers. It extends 
from Tweed Heads in the north to the southern extent of the Clarence river catchment 
which lies between Grafton and Coffs Harbour, and includes the main towns of Tweed 
Heads, Byron Bay, Ballina, Kyogle, Lismore, Casino and Grafton. With a current population 
of approximately 300,000 the region’s population is projected to reach 330,000 by 2041 
(source: NSW Department of Planning, Industry and Environment). 

Due to the lifestyle benefits of the Northern Rivers region it is predicted that the portion 
of the population between 60-79 will grow at a faster rate than the rest of NSW (source: 
NSW Health Population Projection Series 1.2009) as the baby boom generation ages and 
life expectancy increases (NSW Department of Planning 2008). This reinforces the 
importance of the work Sourdough is doing to stimulate this economy and grow more 
local jobs across the region. While our primary focus over the last 10 years has been 
predominantly in the Byron Shire we have started and will continue our recent expansion 
to incorporate all seven LGAs.
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Over the last year, Sourdough has continued to mentor and help accelerate 
businesses and social enterprises albeit predominantly online. Our annual survey of 
businesses engaged has shown these programs have enjoyed positive success with 
100% of businesses involved saying they would recommend our services to others and 
an overwhelming number of participants acknowledging the positive impact the 
mentoring program has had on their business growth and opportunities.

In 2020 we consolidated our work in the startup space expanding the range of 
workshops and events to further support entrepreneurs in the new business startup 
phase. This has also enabled us to continue to grow and collaborate with the 
existing ecosystem, raise awareness of the new business startups in the region and 
build a platform to grow these services in 2021 through the creation of StartUp 
Northern Rivers.

Sourdough was also selected as the challenge partner for Southern Cross University’s 
Innovation Districts R&D Challenge. This partnership will continue into 2021.

Please see next page for a snapshot of our activities in 2020 – the majority of our 
workshops moved online.

It has been incredible to witness and be part of the business community pulling 
together during the Covid year of 2020.  The collaboration and support from 
speakers and attendees has further raised our profile in the region in terms of being 
able to provide support and helping stimulate economies and creating jobs. 

During 2020 Sourdough has been able to continue to provide our core services 
which are:

Business 
mentoring

Business Skills 
Workshops

Sourdough 
Business Women

Innovation 
Hub

10 



In 2020 we held 10 monthly workshops (9 of which were online) 
providing support and learnings in key business skills areas such as 
Business Planning, Managing Through Uncertainty, Securing Media 
Coverage, Lessons from Covid, Emerging Trends and Opportunities 
to name a few.  These were well attended with over 170 participants 
across the region. 

To further support the startup community within our region we created 
StartUp Northern Rivers as an additional pathway within our Sourdough 
programs.  The Pre-Accelerator program sits within this and we ran the 8 
week program in September which culminates in demo night where 10 
businesses pitched their startups to a panel of judges. See a case study 
from our winning pitch Wendy Bithell on page 17. It continues to be 
exciting to work in this space and engage and support a number of 
new businesses at this early stage of growth. We will be rolling out some 
new initiatives within the StartUp Northern Rivers program in 2021.

The demand for mentoring grew over the year across the LGAS 
enabling us to build our mentor base to 70+ mentors. We continued to 
provide mentor learning sessions online and mentoring sessions were 
conducted via Zoom for the majority of the year. During the year in 
response to COVID, we also introduced Mentoring Q&A online sessions 
for our community. We are grateful to the generous pro bono 
support of our group of committed and talented mentors working with 
us across the region mentoring approximately 90 businesses in 2020.

Mentoring

SBW continues to grow as a significant support to women in business in 
Byron Shire. The monthly SBW hubs moved online this year enabling us to  
host 10 hubs with over 190 women attending. We also held a number of 
regional meetups for SBW and interest is building for SBW as it expands 
into Ballina, Lismore and Tweed. New committees are being planned for 
Ballina, Tweed and Lismore for 2021. 

11

Business Skills Workshops

Business Networking 
Lunch Series

COVID put a halt to our quarterly lunch series however once 
restrictions lifted we held  inaugural launch events in Ballina and Tweed 
in October. These were well attended with the Tweed event selling out.  
With up to 100 attendees across both events, great interest in further 
collaboration and networking opportunities was generated. 

StartUp Northern Rivers

Sourdough Business 
Women (SBW)

Sourdough Innovation 
Hub (SIH) 

The SIH continues to flourish with our resident startup businesses being 
supported and mentored by the Sourdough team and our mentoring 
community. We also held a number of SIH meetups where residents can 
come together to share ideas, learning and new opportunities. All nine 
business hubs were occupied.



The core pathway that continues to drive Sourdough’s business support within the 
community is our mentoring program. Over the last 11 years we have been able to 
attract some incredible talents that live in the Northern Rivers to be part of our 
mentoring program.  The diverse and extensive range of skills and experience our 
mentors bring to our mentees is extraordinary.  Below we highlight just a few of our 
70+ mentors. 

Phil Wells

After moving to the Tweed Coast after 4 years of travelling Australia in our 
caravan I was looking for a way of giving back to our new community. In March 
2018 I became aware of Sourdough and after an initial meeting I decided to join 
the Team of Mentors. My background is in Sales and Marketing and my last 
corporate role was specializing in developing a national distribution network of 
independently owned businesses for an International brand. When I concluded the 
project, we had over 400 stores all branded and working together to promote the 
company I represented. 

I am a firm believer that the majority of solutions for businesses can be found within 
the business and its people and by utilizing the talent often untapped you can 
come up with creative ideas that really help them move forward. This was never 
truer than in my current mentees where Covid has forced us all to look for different 
ways of staying in business through very challenging times. 
I look forward to continuing to spread the Sourdough word in 2020 and continuing 
to help businesses striving to reach their potential. O
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Miranda Bruce

Miranda is an experienced professional in both the public and private sectors 
and has consulted with start-ups through to global corporations. She chooses 
to work with organisations and individuals that truly embody Transformational 
Change, inclusive of culture, consumer satisfaction, market share and internal 
growth. She has an award-winning track record of finding innovative, efficient 
and effective solutions that businesses, products and processes from their 
rudimentary stages into assured growth, development & resourcing across the 
board. 

Miranda enjoys fast-paced, bright, free-thinking environments, where people 
treat each other with respect and get things done

12



Marc Sofer

Marc is a seasoned founder and investor dedicated to catalysing growth and 
innovation in purposeful startups through funding, strategy and network. He 
has established, developed and exited a number of businesses over a 20+ year 
career in the United Kingdom, Australia and the Caribbean, and now advises 
on business 
optimisation at various stages of development with a focus on capital raising 
and investment readiness. 

Marc is the Director of the business advisory Byron Ventures, Chair at Byron Bay 
Angels and Capital Services Director at Cataliize. He sits on various Advisory 
Boards in Australia and is a Non-Executive Director of a UK Investment Manage-
ment Company he founded in 2005. 

Marc also volunteers as Chair of the Investment Committee at The Community 
Well and Board Director of the Northern Rivers Community Foundation.

Janene Rees 

Janene Rees has over 20 years’ experience working across the tourism, hospitality, 
and business events industries, with a key focus on destination management, 
experience development, hospitality recruitment / training, regional tourism 
marketing and building strong visitor economies.
  
As a qualified trainer, Janene works to share her extensive knowledge through 
mentoring and industry development programs for tourism and hospitality 
businesses. She currently holds a position on the Australian Tourism Export Council 
NSW Board, is a state judge for the NSW Tourism Awards, a national judge for AHA 
Awards, a keynote speaker, an industry mentor and has developed and delivered 
a myriad of International Tourism Ready training and strategy sessions. 

An innovator, Janene launched Rees International in 2015 and has gone from 
strength to strength supporting businesses and their staff to achieve positive 
outcomes and business growth. Passionate about building strong relationships, she 
believes in collaboration and communication, striving for the growth and 
development of others. 
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Donna Lorenz 
I Love A Dog
iloveadog.com.au

What is your story? A brief outline on what your 
business is about
I Love a Dog is a dog nutrition and natural health 
business that provides a range of medible foods 
and natural supplements that help dog lovers easily 
give their dogs the best of health at every meal. Our 
range is formulated to boost immunity and soothe 
inflammation and our products, used either individually 
or in combination, also help to soothe and support 
specific health issues naturally.
We are currently available in the best health food 
stores for humans and dogs from the Sunshine Coast 
to Melbourne, and also have a rapidly growing online 
retail channel.

What inspired you to contact Sourdough and 
request a mentor?
Being a start up entrepreneur is like being an alchemist. 
There is so much to create, do and line up to bring your 
vision to reality it can be hard to know where to focus. 
Some skills and strengths needed you may have and 
some you are stretched to reach and are working on 
developing. Identifying which sequence of tasks to 
prioritise and issues to address when they are all calling 
you at the same time is a huge challenge. I didn’t 
want to be busy doing but not achieving or building. 
I reached out for a Sourdough mentor to help me in 
the areas of my blind spots and to provide a sounding 
board for my vision and help me focus my priorities.

Who was your mentor? 
Lisa Kylie Laing

Briefly describe your experience with your 
mentor.
Lisa and I had fortnightly (30 min) video call catch ups 
for around 8 weeks to discuss my top 3 questions or 
issues. This gave me great focus for immediate issues 
and experienced feedback on manufacturing and 
scale.

What was your biggest take-away from the 
mentoring process? 
To focus on what will ‘move the needle’ at this stage 

(be effective), to always prepare for scaling (think big) 
and be sure to share all of the great testimonials that 
we’re getting from people using our products on their 
dogs with really great results (share good feedback).

What were the tangible results you got from 
your mentoring experience? 
Our business has grown very quickly in the last year and 
is continuing its upward trajectory with more customers, 
larger orders and new products. Our tangible results 
from the mentoring program were increased focus on 
growth factors, confidence in approaching large, Tier 
A customers and being reminded to share our great 
customer feedback to help persuade people to buy.

Do you have any other insights to share about 
your mentoring experience with Sourdough?
Perhaps, like in life, what I thought I wanted or 
needed out of the program wasn’t specifically what 
I got from it but it was indeed very useful and very 
much needed. Having the wisdom of experience 
offered to you is always going to benefit. I’m super 
grateful for everything I learned.

What would you say to someone who is 
considering applying to the SBP mentoring 
program?
Do it. Having a coach or sounding board for your 
vision is so helpful and important to progressing toward 
success. Whether to ground truth your goals, help 
clarify your focus or bring light to a blind spot or lacking 
skill set, there is no circumstance that it can’t help you 
to elevate your progress and amplify your results. Go 
for it.

What are the next steps for your business?
We are currently focused on increasing our production 
capacity (through improved processes and new 
equipment) and pursuing large scale customers. We 
will soon launch an affiliate marketing program for the 
dog health industry (walkers, groomers, day cares, 
trainers, health practitioners etc) as well as a dog 
friendly directory (of beaches, parks, eateries etc) 
which will expand our market reach and community 
engagement.

Introducing some of the many businesses we have worked with, telling their story and 
describing their experiences working with some of our mentors.
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Rebecca McNaught
Pacific Connections (Australia)

What is your story? A brief outline on what your 
business is about
Pacifc Connections (Australia) is a boutique 
consultancy business providing tailor- made research 
and advisory services, with a focus on the Pacifc 
islands’ region.

What inspired you to contact Sourdough and 
request a mentor?
Our business won its first large tender and I felt in over 
my head. We had to sub-contract three other team 
members and it was a highly visible project dealing 
with the Australian Government and many other 
stakeholders in the international development 
community. We were simultaneously learning how to 
run a business and conduct a complex research 
project across the Pacific islands region.

What was your biggest take-away from the 
mentoring process? 
Probably confidence. I walked away with a clear 
vision for where we could take the business next and 
a confidence that we can take on anything. I also 
gained personal confidence and a ‘CAN DO’ 
attitude.

Briefly describe your experience with your 
mentor.
My experience was one of relief really! Having 
someone that I could talk in depth about the project 
I was working on, being honest about the fears I had 
and really enjoying hearing about her experience 
and advice.

What were the tangible results you got from your 
mentoring experience? 
It was the really successful delivery of a major project. 
This has subsequently resulted in being offered other 
work, including an extension to the current project 
we worked on for the client.

Do you have any other insights to share 
about your mentoring experience with 
Sourdough?
Amy is a really genuine and lovely person to 
hang out with. I would choose her as a friend in any 
ordinary setting. She really helped me feel like I can 
seek help amongst my extended network when I get 
stuck into the future too. 

What would you say to someone who is considering 
applying to the SBP mentoring program?
Just do it. Be clear on what it is that you are fearful 
of, or where you have a weakness that you would like 
to rectify and go for it. I would really recommend the 
program.

What are the next steps for your business?
Our next step is to create a website and to create an 
‘associate’ model where we have experienced 
professionals that we can draw upon to apply for 
future tenders. It will mean that we can apply for work 
without my husband and I doing all of the work 
ourselves. We also really feel that our business can 
become a role model for delivering ethical business 
practices.
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Ryan McCann
Lion & Lamb
lionandlamb.com.au

What is your story? A brief outline on what your 
business is about
Lion & Lamb is an ambitious design and marketing 
agency that do things differently. What started as an 
industry focused graphic design service has evolved 
into an innovative agency focused on delivering 
authentic and creative strategies. With a client base 
ranging from major multinational corporations to local 
start-ups, we are positioned to provide intelligent and 
beautiful design, websites and marketing strategies to 
the Northern Rivers and beyond. A dedicated growing 
team with a passion for design and marketing, our 
backgrounds in agency and client-side roles across 
a variety of industries have helped develop a unique 
and successful approach to achieving for our clients. 
Agile and friendly, Lion &amp; Lamb works hard to 
achieve results with a cost-effective approach. We 
understand the challenges of running a business 
and develop strategies that work around our client’s 
needs and resources.

What inspired you to contact Sourdough and 
request a mentor?
In 2014, the Federal budget sadly included massive 
cuts to Screen Australia, the ABC, SBS and also the 
Australia Council. Within a couple of weeks of the 
budget being announced, Screen Australia advised 
us that they would be cutting their core funding to 
Screenworks.

While this only equated to about 15% of our overall 
annual revenue – it was money that allowed us to 
keep operating. As a result of these funding cuts, 
many other similar organisations across Australia 
have since closed. 

Faced with these cuts, we knew that we had to 
change. The problem was clear - if we were to 
survive, we needed to reset the table. We needed to 
increase our non-government funding and 
decrease our reliance on government money. 

To achieve that, we needed to increase the level 
of business knowledge in the organisation. We had 
heard about the Sourdough Group through the local 
creative networks - so I decided that we didn’t have 
anything to lose by approaching them to ask for help 
and a mentor.

Who was your mentor? 
Art Beavis

Briefly describe your experience with your 
mentor.
The mentorship was a great experience. Art is a 
good listener and asked well structured 
questions to get to the real root of my issues. 
I wasn’t sure what to expect but I’m really happy 
with the process. Instead of simply giving the 
answers to my questions, Art equipped me with
 skills and processes that allowed me to develop a 
deeper understanding of the issues and build solutions 
in a way that left me with a greater understanding.

What was your biggest take-away from the 
mentoring process?
That I know my business best and really just needed 
the skills and processes Art equipped me with to delve 
deep and create my own solutions - guidance rather 
than all the answers has evolved my understanding 
of my business.

What were the tangible results you got from 
your mentoring experience? 
● identified the existing roles in the business to best  
   identify new roles required
● built a new department
● new employees and contractor networks
● increased revenue
● better HR practices
● skills and tools we still use to keep developing the 
   business

Do you have any other insights to share about 
your mentoring experience with Sourdough?
I had hit a roadblock in regards to my business skills and 
knowledge and this was exactly what was needed to 
get us over the line and work on expansion.

What would you say to someone who is considering 
applying to the SBP mentoring program?
Don’t hesitate! Don’t be afraid to ask for help

What are the next steps for your business?
Continuing on the path we have created with 
Sourdough’s assistance and keep using the 
knowledge gained to improve the business.
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https://www.lionandlamb.com.au/


17

M
EN

TE
ES

 

Wendy Bithell
Local Carbon Collective
localcarbon.com.au

Wendy Bithell undertook Sourdough’s Pre-
Accelerator program with her second business idea. 
“I’ve run Vision Walks Eco-Tours for 13 years,” she 
says. “On applying for ecotourism certification, I was 
asked what my carbon footprint was and I had to 
admit I had no idea.” 

Unknown to her in that moment, this realisation was 
the prompt for her second business idea: Local 
Carbon Collective. 

With degrees in both environmental and computer 
science, Wendy is no stranger to mixing technology 
and real life. No guidance or tools were offered 
to help her answer the question about her carbon 
footprint, so she got to work on a spreadsheet. “I’m 
a bit of a nerd,” she says proudly. 

After concluding that Vision Walks was carbon-
neutral (and, now she is planting more koala trees, 
carbon-negative), she realised the spreadsheet 
she’d created could be of use to others. 

“Not everyone is a nerd like me,” she says. “I realised 
I could help other businesses do what I’ve done.”

 Wendy put her own seed money into developing 
a prototype app. Then COVID hit and everything 
ground to a halt. Enrolling in the Pre- Accelerator 
program encouraged Wendy to continue to 
progress her idea. 

“Because I was so busy running tours, it was good 
to have the space for getting my head into this 
startup,” she says. “Having three hours a week 
dedicated in the classroom, plus homework, forced 
my mindset to focus. Otherwise it would have kept 
slipping down my list of things to do.” 

Wendy came into the program with a ‘Minimum 
Viable Product’ (MVP) – her prototype app, for which 
she’d already applied for a patent. “My actual 
idea didn’t overly change,” she says. “But others 
really u-turned their ideas based on mentoring and 
feedback.”

The biggest learning Wendy took away 
from the program was about the structure 
of her business. “I’ve been operating as a sole 
trader but am now changing the structure 
to a company and setting up a not-for-profit 
arm,” she says. “I wouldn’t have done this 
without the program.” 

One of the major benefits of this change is 
that a company structure allows venture capitalist 
funding, something that looks set to become a reality 
after Local Carbon Collective won the program’s 
Pitching Showcase. 

“The whole program gave me confidence that my 
idea is a good one,” she says. “Then, winning gave 
me confidence that it is possible to make it happen.” 
If venture capitalist interest culminates in investment, 
this will allow Wendy to not only produce the next, 
white-label, version of her app, it will allow her to hire 
someone to look after sales, an area which is not her 
strength. 

Wendy cannot speak highly enough of the mentors 
on the Pre- Accelerator program. “Ash is such an 
asset,” she says of Ashleigh Camm, Sourdough’s 
Expert in Residence. 

To anyone considering bringing their business idea 
to Sourdough’s Pre- Accelerator program, she says 
simply: “Do it! Jump in, take the leap. You can sit 
on a fence and ‘um and ah’ for ages. This program 
allows you to get off the fence and hit the ground to 
see if it’s a workable idea or change it to make it a 
workable idea. Get it out of your head and into the 
real world, or you’ll be 106 and still wondering.”

https://localcarbon.com.au/
https://localcarbon.com.au/


JOIN THE SOURDOUGH COMMUNITY
Count me in…visit sbp.org.au and sign up to receive our updates. This way you will 
keep in touch with upcoming events and workshops.  

ATTEND OUR EVENTS
During the year we hold a wide range of events that target small to medium sized 
business. The events range from workshops on business topics, networking events, 
Sourdough Business Women hubs, regional meet ups, pre-accelerators for start-ups…
and many more. One of the wonderful things about our events is the people you 
meet. Because of our philosophy of ‘give first’, people who attend our events are 
more interested in how they can help rather than what they can get. This guarantees 
you will meet positive, energised people who are interested in who you are and what 
you are doing.

BECOME A MENTOR
We are very grateful to and proud of our mentor team who give their time and 
expertise to help to support and grow businesses across our region. We are always 
looking for new mentors to join our team to help meet mentee demand. You might 
think you don’t have much to offer or you are too young. We encourage you to talk 
to us to see if there is a need for your skills and experience, and if so we would love 
you to get involved. Talking to our mentors, they clearly get a great deal from the 
mentoring experience as much as the mentee.

To find out more about our mentor program visit: sbp.org.au/become-a-mentor

Sourdough is a community of like-minded people who believe in the Northern Rivers 
region and through generosity and collaboration want to ‘give back’ to inspire a 
sustainable, purposeful, generous and diverse community creating meaningful jobs 
into the future. We welcome you to be part of this vision that transforms the region 
through shared business activity and knowledge. 

Consider some of the options below:

VOLUNTEER TO HELP
If you have skills and time to spare to help give back to the region …please get in touch. 
We are always keen to involve those in our community who are willing to share their skills 
and experience. 

You can do this by contacting us at info@sbp.org.au

BECOME A MENTEE
Over the years we have worked with hundreds of businesses across the Northern Rivers 
region. If you are looking for some guidance and direction in your business or some 
specific skill set to say, help you with your finances, or your digital marketing strategy, then 
talk to us about finding you a mentor. Running your own business can sometimes be very 
lonely and very stressful. You don’t need to be alone, let us find you the right mentor to 
help you work through any problems you have and connect you with others who can also 
help. 

To find out more about our mentor program click: sbp.org.au/get-a-mentor/
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BECOME A FUNDING PARTNER
We are privileged to have a number of partners who believe in our capacity to deliver 
on our purpose and vision and contribute significantly to keep Sourdough running.  Sour-
dough is funded on a number of levels by organisations, businesses and individuals who 
believe in our purpose and vision and want to support us in achieving our goals.  There are 
a number of ways you can contribute. 

If you would like to consider becoming one of our funding partners please contact Fiona 
Sheridan, General Manager on 0409 843 096 or via fiona.sheridan@sbp.org.au 

BECOME A SPONSOR
We also have a range of sponsors with whom we collaborate and are always looking to 
broaden this base. This sponsorship can take the form of running joint events, promoting 
each other’s events, providing services in kind…and many other ways. If you would like 
to connect with our Sourdough community through one of our sponsorship opportunities 
please contact us on info@sbp.org.au 
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PARTNERS & COLLABORATORS

tel:0409843096
mailto:fiona.sheridan@sbp.org.au
mailto:info@sbp.org.au
https://www.byroncollege.org.au/
https://vfff.org.au/
http://www.vasudhara.org/home
https://www.rda.gov.au/
https://www.businessnsw.com/
https://www.scu.edu.au/
https://www.byron.nsw.gov.au/Home
https://ballina.nsw.gov.au/
https://www.byronbaychamber.com/
https://www.ballinachamber.com.au/contact/
https://www.byron.ventures/
https://www.thecornerpalm.com/
https://www.helloagain.com.au/
https://creationtheory.co/


CONTACT US
Ready to take the next step?

Call us
0437 029 111

Email us
info@sbp.org.au

Visit us online
sbp.org.au
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