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Sourdough Business Pathways (Sourdough) is a 
not for profit initiative governed and managed by 
Byron Region Community College dedicated to job 
growth and economic development in the Northern 
Rivers region.

PURPOSE
To help inspire a sustainable, purposeful, generous 
and diverse future for the Northern Rivers 
community. 

VISION
The dynamic hub of business activity and 
knowledge that transforms the region.

MISSION
We harness the region’s experience to educate, 
connect and resource business leadership.

WHO WE ARE
We help existing businesses to be more sustainable, 
overcome challenges and grow. We inspire and 
support entrepreneurs with innovative ideas to 
create new businesses and generate job growth. 
We collaborate with the many and varied agencies, 
associations and businesses in our region to 
encourage economic sustainability and growth. 

We tap into the assets of the Sourdough community 
with an authentic desire to use our skills and 
experience to help others succeed for the good of 
the region.
 
Over the last 10 years Sourdough has helped to 
stimulate, mainly, the Byron Shire economy by 
providing mentoring, education and networking to 
mostly small to medium sized businesses. 
Our support has led to the creation of jobs through 
over 300 mentoring partnerships. 

Our vision is to spread these results to the other  local 
government areas in the Northern Rivers region, 

growing local capacity and confidence to stimulate 
existing and new businesses and drive economic 
development to ensure the region’s future
prosperity.

All of Sourdough’s activities are focused on the pro-
motion of non-government regional jobs.

WE BELIEVE

Giving people meaningful jobs is the key to a 
healthy, resilient region and future;

Growing and developing new jobs is equally 
important as building and developing existing 
businesses to sustain existing jobs; 

Sourdough’s ethos is that a region is only able to 
address its social and economic concerns, and 
provide a strong future for the next generation 
(many of which live in areas with disproportionately 
high levels of social disadvantage) if there is a strong 
small - medium business sector providing prosperity 
and jobs and increasing regional resources through 
generating export revenue.
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Welcometo the Sourdough
annual review for

2019.

What a year!



We started the year maintaining our very successful business support programs while also delivering a local 
innovation program for Jobs for NSW and finished the year celebrating our 10th year of operations within the 
Northern Rivers community.

Sourdough supports the region with two initiatives, Sourdough Business Pathways, providing mentoring 
services to individuals and businesses, and Sourdough Business Women, a unique business group run by 
women, for women.

Sourdough holds a very special place in our region. Started by a group of business executives and 
supported by an extended network of volunteers, Sourdough Business Pathways and Sourdough Business 
Women have engaged with more than 1,600 individuals and businesses across the region in the last 12 
months in a variety of ways, helping to build better businesses and create meaningful employment 
opportunities.

As was our objective 10 years ago, we remain committed to protecting the future of our region 
environmentally, socially and economically, recognising that unless there are jobs available, then the things 
that make this region special will be at risk over time.

2020 A Year of Expansion and Consolidation 

Our main focus in 2019 was the delivery of the Jobs NSW program focused on the development of business 
accelerators across the region. This gave Sourdough an opportunity to make connections across the local 
government areas and to start the development of chapters in Lismore, Ballina, Tweed Heads and Kyogle.

Having a truly regional impact has always been an aspiration of Sourdough. During 2019 we have found 
that the combination of the Business Pathways mentoring program and the Business Women’s program 
has given us the tools to engage communities and to begin assisting businesses. The development of these 
regional chapters is a key priority for Sourdough in 2020 and we have been delighted with the response and 
enthusiasm of the people we have met.

We are very fortunate that the financial support we have received in the last few years has allowed us to 
invest in technology to assist the delivery of our programs. Keeping our core activities of Sourdough Business 
Pathways and Sourdough Business Women strong and well managed will underpin our efforts as we grow 
across the region. 

And finally, a word of thanks to our funders past and present, our volunteers, our “Hidden Assets” as we like 
to call them, for the generous contributions you make to the success of our activities, to Byron Region 
Community College for their support and administration of Sourdough and to our staff for their enthusiasm 
and focus. Last year was a fantastic effort and we look forward to an even bigger 2020.

All the best

Murray Richardson
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dedicated members from a broad range of backgrounds. The Sourdough 
board acts as a sub-committee to the Byron Region Community College 
with four members serving on both boards. 

Liz is a family law mediator. She previously worked as a 
lawyer for nearly a decade focusing on family law. She is 
committed to reducing the negative impacts of 
separation – the financial costs, the emotional toll and 
potential impacts on children. In addition to be being a 
member of the Sourdough Sub-Committee, Liz is on the 
board of the Byron Regional Community College and 
a member of the steering committee of the Family Law 
Pathways Network (Northern Rivers Branch), an initiative of 
the Attorney General’s Department.Liz Rankin

Murray Richardson

From a sales and distribution career in the food and 
agriculture industries Murray has an established 
understanding of the food market and the emerging 
trends both locally and globally. He has several 
businesses based in the region and overseas and a strong 
capability in defining business strategy, establishing clear 
focus and working with key people to build momentum 
and effect change. As one of the founding members of 
Sourdough Murray has personally mentored many local 
businesses and supported our growth over the last 10 
years.

Jennifer Joiner

Jennifer has enjoyed a 30-year career in health care with 
experience in finance, business planning, sales, 

marketing and general management. She has strong 
international experience, including management of 

diverse distributor relationships throughout USA and Asia. 
Her passion is building strong relationships with customers, 

employees and business partners. Jennifer served as a 
Board Director of the Monash Institute of Medical 
Research in Melbourne, Australia for seven years.
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Margaret was born in the Northern Rivers region and has 
spent many decades working in the property industry 
both as a principal of a successful real estate and 
property management agency. During this time she 
gained a reputation as an expert in her field that has 
been perpetuated by the many people she has trained 
and mentored. Margaret has learned the importance of 
building connections and community and has a genuine 
interest in helping others establish their business based on 
the principles of transparency, friendship and meeting 
the needs of others.

Margaret Robertson

Richard has worked professionally and variously as an 
exploration geophysicist, secondary teacher, actor, 

theatre director, community arts officer and Program 
Manager for the Australia Council. For the past 28 years 
he has been the CEO of adult learning organisations in 

Victoria and NSW, both receiving national awards. Aside 
from being Director of Byron Community College, he is 

also on the boards of Byron Initiatives for Global Solutions 
(BIGS) and Adult Learning Australia (ALA). 

Richard Vinycomb
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team with a broad and complimentary range of skill sets that has seen 
Sourdough grow and develop significantly over the last year.

A former Melbournian and Corporate Executive Assistant, 
Jackie moved up to the Byron Shire in 2013, founding her 
own yoga studio soon after. With more than 20 years of 
administrative experience, Jackie skilfully manages 
administrative duties behind the scenes and coordinates 
the myriad of events that Sourdough holds across the 
region. With a passion for collaboration and knowledge 
sharing Jackie enjoys her role working with the Sourdough 
team to support and inspire mentors and mentees, 
small-med business owners, entrepreneurs and start ups. 

Jackie Wallin

Fiona Sheridan

Fiona has over 20-years’ experience in Business 
Development and Partner Management. She has worked 
with a wide variety of customers and partners, from 
start-ups and small to medium-sized business through to 
large corporates, government departments and 
educational institutions across Australia and New 
Zealand. She also has a strong interest in supporting 
women in business having spent five years as a board 
member of Women in Technology (WiT), and was 
instrumental in starting Sourdough Business Women.

Mark Holden

Mark has over 30 years’ experience as a corporate 
executive and strategic business coach for some of 

Australia’s largest and most successful organisations. He 
is a business author, educator and executive coach who 

has worked with organisations throughout Australia, the 
USA, Asia and the Middle East to develop strategies for 

sustainable business growth. Mark is committed to 
working to create a vibrant community of business 

innovators building a sustainable regional economy.
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Ashleigh’s experience spans over a decade across 
corporate strategy, corporate finance, investor relations, 
governance and sustainability, both in Australia and the 
UK. She has supported CEOs, management teams and 
boards in large, small and startup organisations, and is 
now focused on her two passions: helping people, and 
ambitious responsible business. Ashleigh supports 
values-led people and organisations through her 
consulting offering, Intentional Nature, and is also the 
Founder of Life Wild, a functioning/aspirational circular 
business model.

Ashleigh Camm

 Peta has 20 years marketing experience from large 
multinational corporates in Sydney to small to medium 

sized businesses and startups in the Northern Rivers. Peta 
loves the ever changing landscape of marketing, 

communicating and sharing the Sourdough messages 
and offerings to the wider community to help grow and 

support a sustainable regional economy.

Peta McCallum
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Major regional cities / towns
• Tweed Heads • Byron Bay • Ballina • Lismore • Casino • Kyogle • Grafton

QLD

NSW

Mullumbimby

Murwillumbah

Uki

Surfers Paradise

Coolangatta
Tweed Heads

Banora Point

Kingscliff

Brundswick Heads

Byron Bay

Lennox Head

Ballina

Bangalow

Evans Head

Lismore
Casino

AlstonvilleGoonellabah

Wardell

Coraki
Broadwater

Woodburn

Kyogle

Bonalbo

Urbenville

Woodbong

Nimbin

Iluka

Yamba

Brooms Head

Wooli

Glenugie

Nymboida

Coutts Crossing

Ulmurra

Lawrence

Maclean

Grafton

Glenreagh

Coffs Harbour



POPULATION

LAND AREA

DISTANCE TO CAPITAL/CITIES

20,706 km

279,250 (ABS 2019)

Ballina - Sydney 740 km Tweed Heads - Brisbane 103 km

Source: Northern Rivers Regional Profile NOVEMBER 2013
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The Northern Rivers is the most north-easterly region of Australia and encompasses the 
catchments and fertile valleys of the Clarence, Richmond and Tweed rivers. It extends 
from Tweed Heads in the north to the southern extent of the Clarence river catchment 
which lies between Grafton and Coffs Harbour, and includes the main towns of Tweed 
Heads, Byron Bay, Ballina, Kyogle, Lismore, Casino and Grafton. With a current population 
of approximately 300,000 the region’s population is projected to reach 330,000 by 2041 
(source: NSW Department of Planning, Industry and Environment). 

Due to the lifestyle benefits of the Northern Rivers region it is predicted that the portion of 
the population between 60-79 will grow at a faster rate than the rest of NSW (source: NSW 
Health Population Projection Series 1.2009) as the baby boom generation ages and life 
expectancy increases (NSW Department of Planning 2008). This reinforces the 
importance of the work Sourdough is doing to stimulate this economy and grow more 
local jobs across the region. While our primary focus over the last 10 years has been 
predominantly in the Byron Shire we have started and will continue our recent expansion 
to incorporate all seven LGAs.
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Over the last year, Sourdough has concentrated on the mentoring and acceleration 
of businesses and social enterprises. A recent survey of businesses engaged has shown 
these programs have enjoyed positive success with 100% of businesses involved saying 
they would recommend our services to others and an overwhelming number of 
participants acknowledging the positive impact the mentoring program has had on 
their business growth and opportunities.

In addition to our normal services, through the Local Innovation Network grant 
awarded to Sourdough through Jobs for NSW, we have been able to establish a range of 
workshops and events in the new business startup space. This has enabled us to develop 
IP, consolidate the existing ecosystem, raise the awareness of new business start-ups in the 
region, and to build a platform for continuing to deliver these services in 2020.

On the next page is a snapshot of some of the activities Sourdough has conducted 
during 2019.

2019 has been a very busy, as well as a very successful year of targeted activity for 
Sourdough. We have significantly raised our profile in the region and have established our 
reputation even more effectively as an organisation that can deliver results when it comes 
to stimulating local economies and creating jobs. 

During 2019 Sourdough has been able to continue to provide our core services 
which are:

Business 
mentoring

Accelerating 
businesses

Organising collaboration 
& networking events

Sourdough 
Business Women

Business incubator 
& co-working hub

10 



Meet ups

This new service was launched in Ballina and Lismore 
during the year with the view of gathering groups of 
people in each city to network and collaborate. These 
sessions have been well received and have led to the 
formation of significant discussion groups in each. We will 
be looking to continue and grow these in 2020.

Events

2019 has been a momentous year for events for 
Sourdough. With the Local Innovation Network program 
as well as our normal range of workshops, seminars and 
discussion groups we have conducted 90 events in total 
with attendees topping out at 1,700 from Jan to Nov 
2019. It is a credit to the Sourdough staff that these 
sessions went off without a hitch.

Startup programs

As part of our commitment to the Local Innovation 
Network we were able to team with Flinders University’s 
New Venture Institute to run a series of startup workshops 
as well as a range of other activities. It has been exciting 
to be able to work in this space and to engage in 
supporting a number of new businesses at this early stage 
of growth.

Sourdough Business Women (SBW)

During its third year we have seen SBW continue to grow 
and establish itself as a significant support to business 
women in the Byron Shire. We have also seen expressions 
of interest from other LGAs that are looking to establish 
support networks for women in their towns. In 2020 we will 
be proactively seeking to take SBW to the other LGAs in 
the region.

Sourdough Innovation Hub (SIH)

2019 saw the SIH come into its own. We now have all of 
our nine pods occupied with startup businesses who are 
being supported and mentored by the Sourdough team. 
We are also seeing examples of these businesses 
working together on new ventures and projects – which is 
the vision for true innovation. 

Mentoring

During the year we have been able to build our 
mentor base to 60+ with a growing distribution across 
other LGAs. We have held four mentor learning and 
networking sessions. We are privileged to have such a 
committed and talented group of mentors working with 
us across the region who have mentored approximately. 
90 businesses in 2019.
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The core resource that continues to drive the Sourdough model is our volunteer 
mentors. Over the last 10 years we have been able to attract some of the best talents 
that live in the Northern Rivers to be part of our mentoring program. The broad and 
highly capable range of skills and experience our mentors bring to the table is 
extraordinary. Below we highlight just a few of our 60+ mentors (or hidden assets as we 
call them) to give you an idea of the quality of people we have on our team.

Adam Gordon

Adam assists SMEs to improve their operations – businesses who are struggling 
with cashflow, profitability and available time management. Although this can 
and does involve marketing, Adam starts with identifying where businesses may 
have profit leaks - most small businesses do - as well as assisting SMEs write more 
effective tenders, particularly government tenders. With an industrial background 
in aerospace, aluminium boat and farm material manufacture, Adam focuses on 
helping businesses which rely on the technical skills of the owners, whether that be 
trade based or professional. Adam has run his own business consultancy practice 
for thirty years.

Jason Hardie

With an extensive IT background from freelance Web Designer and Developer, 
Chief Technology Officer to General Manager and CEO, Jason specialises in new 
business models that disrupt big business structures in the professional services 
industries. Jason provides mentoring in System Architecture and Design, Web 
Development, Lean Product Development, Agile Project Management, Technology 
Direction, Conversion Rate Optimisation and Digital (Technology) Strategy.

Craig Barker

Craig specialises in turning around under-performing businesses. With experience in 
business strategy, startups, re-engineering, development and optimisation for small 
and large businesses, governance and compliance frameworks, customer 
experience design and marketing, he has a wealth of knowledge. Craig is also 
experienced in change management, leadership and management skills 
development and attracting, motivating and retaining quality staff. He has held 
senior roles in large investment banks covering multiple business units and functions 
in Australia and Asia, CEO of smaller businesses in banking and financial services and 
owner and CEO of a consultancy working with businesses to optimise performance 
through the development of organisation-wide leadership skills. He’s a technology 
startup owner and Managing Director of a macadamia farm and involved in the 
export and distribution of product.
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Donald Rescei

As previous General Manager of Thomas Cook Travel and Demtel, Director of Sales 
& Marketing for Black and Decker and Byron Farmers Market Manager, Donald 
provides business planning support and strategic marketing assessment to develop 
potential for ideas relating to products and services and adding value to these, 
devising plans for sales and profit outcome and creating workable programs.
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JAMES FOSTER 
ENV Solutions 
envsolutions.com.au

What is your story? A brief outline on what your 
business is about

ENV opened our doors in August 2014. Initially as a 
solo practitioner, I worked out of my mother-in law’s 
spare room, but quickly and successively growing 
out of 4 premises as the ENV family grew. I had a 
couple of “tame” clients who supported me during 
the early days, enough to keep in the black and 
support growth.
ENV shapes environmental solutions for our clients. 
We are a solutions focused organisation who rely on 
the individual strengths of our staff to deliver 
collaborative win-wins for our clients. We listen to 
our clients and stakeholders and understand views, 
needs and opinions. We are also an agile 
organisation who are quick to respond to the needs 
of our clients and the market.

In reality, this means that we get our hands dirty and 
provide environmental consulting, remediation, 
resource recovery and occupational hygiene 
services and solutions.

What inspired you to contact Sourdough and 
request a mentor?

I was introduced to Paul Jameson via Sourdough 
Business Pathways and so after a coffee meeting 
he put me in touch with my first mentor… this was in 
2015, just when I was going from solo startup to 
putting on my first staff member and planning 
for growth.

Who was your mentor? 

Allen Horstmanshof

Briefly describe your experience with your 
mentor.

advice has been priceless. Where he has issued 
caution – I listen. I continue to meet with Allen once 
or twice a year to discuss how we are going, what 
we have achieved and where we are moving too. 

What were the tangible results you got from 
your mentoring experience? 

% increase in revenue? 
We have nearly doubled revenue each year for 5 
years straight. >$3.0M turnover this year 

Increased number of employees? 
13 new employees, mainly from local catchment 
and Southern Cross University.

Expansion and growth of your business? 
We now have 4 key areas of business with 24 
revenue streams and clear purpose, vision and 
aspirations.

Do you have any other insights to share about 
your mentoring experience with Sourdough?

Sourdough lunch meetings have been a great way 
to rub shoulders with other aspiring local 
entrepreneurs, to talk and learn about how other 
businesses are going. The thoughtful content is often 
inspiring, challenging and entertaining. Meeting 
others going through the same pains and or 
successes helps!

What are the next steps for your business?

ENV will continue to consolidate and grow. Moving 
forward, we may take our business model and reach 
outside the Northern Rivers.

Introducing some of the many businesses we have worked with, telling their story and 
describing their experiences working with some of our mentors.

M
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Allen is a dynamic and accomplished 
businessman. He has played a fundamental role 
in the growth and wellbeing of ENV. 
I use Allen as a sounding board - one that has 
vast experience. His responses resonate and 
providing feedback such as “trust your instincts” 
gave me a charge to keep forging onwards. 
This removal of doubt more than any specific
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KARINA MCKEY
Karina and Co
karinaandco.com.au

What is your story? A brief outline on what your 
business is about

Karina & Co. is a Disability Consultancy that works to 
match people with disabilities to appropriate 
mentors and supports.

What inspired you to contact Sourdough and 
request a mentor?

We knew we were about to enter a new market with 
unprecedented opportunity for development. We 
also knew as a young team that had commenced 
the business as a startup that we didn’t have the 
experience or knowledge of scaling that would be 
required to grow smartly. Sourdough had the 
highest calibre of mentors we had seen and a focus 
on matching the right mentor based on skills set 
need. Other programs have offered mentors, but 
they’ve often had no more experience than me 
and therefore little to offer. Sourdough had really 
great people. 

Who was your mentor? 

Jennifer Joiner

Briefly describe your experience with your 
mentor.

Jennifer had a wealth of knowledge and significant 
experience in all kinds of sectors. Our first session 
was used to identify my priority areas and after that 
she challenged me to extend my thinking, refine my 
ideas and look for efficiencies with a view to long 
term sustainability. Every session gave me what felt 
like a year’s worth of work to go away and do! 

What were the tangible results you got from your 
mentoring experience? 

Our business scaled significantly, whilst maintaining 
the service quality we wanted to keep. We were 
able to consolidate and improve our systems to gain 
significant cost efficiencies and pass independent 
audit verification. Most importantly we were able to 
clarify our service vision and use this to inform our 
KPI’s and costings.

% increase in revenue? 

We have seen over a 700% increase in revenue in 
the 18 months we’ve been working with Sourdough.

Increased number of employees? 

We have seen an increase of approx. 20 employees 
in the 18 months we’ve been working 
with Sourdough. 

Expansion and growth of your business? 

Our client and staff retention rate is significantly 
higher than our competitors, which in a rapidly 
changing market space means we are expanding 
the right way. Growth for the sake of getting bigger 
is silly. 

Do you have any other insights to share about 
your mentoring experience with Sourdough?

Sourdough mentors encourage you to think for 
yourself. Your mentor won’t strategise for you but will 
focus on building your capacity and strategic thinking 
skills. For this reason the legacy of Sourdough 
mentoring far outlives the time you access a mentor.

What are the next steps for your business?

Our next steps are exciting. We have a new product 
currently in testing stage, a promising micro business 
program to support self employment in the disability 
community and we are on the search for some 
talented new staff to join the K&Co team. 
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KEN CROUCH
Screenworks
screenworks.com.au

What is your story? A brief outline on what your 
business is about

Screenworks is a not-for-profit registered charity 
that provides support, leadership and vision for the 
regional screen industries in Australia. We do this by 
providing professional development and networking 
opportunities and services for screen content 
creators and workers, which are delivered in the 
Northern Rivers and beyond. It was established in 
2000 and has a strong history of delivering well 
presented, innovative and professional industry de-
velopment programs and is recognised as the driver 
of screen industry development in regional Australia.

What inspired you to contact Sourdough and 
request a mentor?

In 2014, the Federal budget sadly included massive 
cuts to Screen Australia, the ABC, SBS and also the 
Australia Council. Within a couple of weeks of the 
budget being announced, Screen Australia advised 
us that they would be cutting their core funding to 
Screenworks.

While this only equated to about 15% of our overall 
annual revenue – it was money that allowed us to 
keep operating. As a result of these funding cuts, 
many other similar organisations across Australia 
have since closed. 

Faced with these cuts, we knew that we had to 
change. The problem was clear - if we were to 
survive, we needed to reset the table. We needed 
to increase our non-government funding and 
decrease our reliance on government money. 

To achieve that, we needed to increase the level 
of business knowledge in the organisation. We had 
heard about the Sourdough Group through the 
local creative networks - so I decided that we didn’t 
have anything to lose by approaching them to ask 
for help and a mentor.

Who was your mentor? 

Sourdough provided Peter Bowen as our mentor. 
Peter’s working career was with CSR, and in the later 

years was Managing Director of New Zealand Sugar, 
General Manager of the Australian Sugar Refining 
business and Managing Director of Monier PGH.
Peter retired from CSR in 1994, had a consulting
business for a number of years and has been a 
director of companies including Adelaide 
Brighton Cement.

Whilst Peter didn’t have any direct knowledge or 
experience in the film & TV industry, he did 
understand the principles of strategic planning and 
business methodology which would help direct the 
Screenworks Board, CEO and the staff in the right 
direction.

Briefly describe your experience with your 
mentor.

Initially, there were a couple of coffee meetings 
where I spoke to Peter about the situation and what 
I wanted to get out of the mentorship. Peter then 
decided to arrange a 1/2 day workshop with 
several business consultants and entrepreneurs that 
really pushed the boundaries of what Screenworks 
thought that we should achieve and different 
business structures that we could explore.

This 1/2 day workshop was a watershed moment for 
our team - not because it provided the solution, but 
it informed us that our options weren’t as limited as 
we thought they were.

Following this, Peter and I met regularly to discuss 
different strategies. Peter would interrogate them, 
provide some opinions and provides help to give 
a different perspective (eg. the perspective of the 
customer, not just the internal process). 

Peter remains on the Screenworks Board today and 
contributes significantly by helping to facilitate the 
strategic planning of the organisation. His contribu-
tion to the organisation, but more importantly to the 
professional development of the CEO, will never be 
underestimated.

What were the tangible results you got from 
your mentoring experience? 

Despite the funding cuts of 2014, over the past 5 
years, Screenworks has achieved average revenue 
growth of 22% per year, with an expected 140% 
revenue growth forecast this financial year.
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There has been a significant increase in 
non-government revenue which has led to a 
decreased reliance on government funding. Having 
said that, Screenworks has also experienced 
significant growth in government funding as well.

Due to the decisions made by the organisation, 
Screenworks went from a local Northern Rivers-
focused organisation in 2015, to become an 
organisation that supported all of regional NSW 
in 2016. 

We went further in 2017 when we became a 
national organisation where we now support all 
regional, rural and remote areas of Australia. 
Screenworks now works closely with the state 
funding body for the screen industry in every state 
and territory, as well as supporting individuals and 
companies in each state and territory.

In 2018, Screenworks announced its first international 
partnership with a non-profit organisation based in 
Los Angeles, Australians In Film. As part of that 
partnership, it established a 4-week residential 
scholarship that supports a regional screenwriter 
each year to travel to Los Angeles. This program is 
fully-funded by non-government revenue.

To deliver this increased scope of work, Screenworks 
has more than doubled its staff and has moved its 

offices from Bangalow to a larger space in 
Ballina CBD. 

Do you have any other insights to share about 
your mentoring experience with Sourdough?

We were faced with funding cuts, and if we hadn’t 
been forced to change then we wouldn’t have 
achieved the growth and success that we have. 
However, it was because Sourdough saw the 
potential in the organisation and its staff, along with 
the commitment and hard work of the mentor (Peter 
Bowen) that helped to maximise that growth and 
success.

What are the next steps for your business?

Screenworks has just finished its strategic planning 
for the next 3-5 years and is continuing to scale its 
growth across regional, rural and remote Australia. 
We continue to build upon our success, year-on-year 
and we’re continuing to grow our resources and 
the impact that we’re having in our community. The 
future is looking bright.
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CLAUDIA LAWRENCE
Dinner is served
dinnerisserved.com.au

What is your story? A brief outline on what your 
business is about

Dinner Is Served recognised that despite the 
growing popularity of self-catered holidays and Air 
BnB in Australia, catering your family holiday was 
expensive, time consuming and resulted in high 
food waste. We created a service that delivers fresh, 
locally made ‘ready-to-heat’ meals, breakfast 
supplies, wine and beer to guests staying in 
self-catered accommodation across the Northern 
Rivers region. Our mission is to give families time to 
enjoy their holiday, indulge in great local produce 
and reduce food waste.

What inspired you to contact Sourdough and 
request a mentor?

I had reached a point where I wasn’t sure how to 
grow my business to the next level, I knew I needed 
to talk to someone with expertise and experience 
but I wasn’t sure where to turn. I was looking to join 
a mentoring program and googled ‘mentoring’ and 
Sourdough came up.

Who was your mentor? 

Peter Fowler

Briefly describe your experience with your 
mentor.

Peter has been instrumental in helping me work 
through our next steps from a home based business 
to stepping into our first commercial premises. He’s 
helped me work through the options available to 
me, weigh up the pros and cons and help me build 
a business plan. Peter is supportive, knowledgeable 
and has been very generous with his time. I’m very 
grateful to Sourdough and to Peter for his 
mentoring. It’s really been invaluable to me, not only 
for the growth that I believe we’ll start to see now, 
but for giving me somewhere to turn when I was 
fairly exhausted having been two years into 
a start-up.

What were the tangible results you got from 
your mentoring experience? 

In addition to moving into a commercial premises 
which is significant in terms of taking us to the next 
level and beyond, we’ve taken on a refrigerated 
van giving us much more flexibility and 
geographical range with deliveries and we’ve 
increased our staff by one and we’re adding a 
new product line. I would say it’s down to Peter’s 
mentoring that we’re still here and that my husband 
and I have managed to work through this awkward 
growth stage with the business and our marriage 
intact.

Do you have any other insights to share about 
your mentoring experience with Sourdough?

I really appreciate the low cost barrier to joining 
Sourdough. Budgets are so tight in start-up and 
small business world and even a couple of hundred 
dollars membership would have put this out of my 
reach at the time I joined. The $95 joining fee and 
numerous free to low cost events have been critical 
to me being able to do this, that and of course the 
incredibly generous mentors who give so much of 
their time and expertise.

What are the next steps for your business?

Growth, growth, growth. Leveraging the commercial 
kitchen, cool room storage and van to be able to 
meet a higher demand and introduce new product 
offerings to the Dinner Is Served range. I’ll focus on 
sales and building our team from just myself and our 
chef and book keeper to include administrators, 
kitchen staff and delivery drivers. I’ll again turn to 
Sourdough to help me with a new mentor with 
experience in building and managing teams.
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WILL GAMMON
Cumulus
cumulusvfx.com

What is your story? A brief outline on what your 
business is about

Cumulus started in 2011 out of my wife’s family home 
in Durandah NSW. Once we moved to Bangalow we 
setup shop in our garage before finally getting some 
office space with the introduction of multiple 
employees in the Bangalow Arts precinct. From 
there we continued to grow and grow with our 
reputation to deliver high quality Visual Effects to 
independent Australian film makers. 
Today Cumulus employs 24 staff across our Byron 
studio and our new Sydney digs. We are also 
beginning to gain international recognition and 
servicing clients such as Netflix. 

What inspired you to contact Sourdough and 
request a mentor?

With the need to solve the internet burdens of our 
region I began development of a software platform 
called Syclone to manage data over an inferior 
internet. I saw this as a commercial project with 
prospects of being a ground breaking software 
solution.
 
Who was your mentor? 

Mark Holden

Briefly describe your experience with your 
mentor.

Complimentary... Mark and I got along from day 
one and we were able to understand each other’s 
skills and he helped strengthen my creative vision 
into a business ready idea.

What were the tangible results you got from 
your mentoring experience? 

The Syclone product is still on the shelf, but during 
my time as part of Sourdough and with Mark as 
my mentor I have applied his business support into 
multiple other businesses including Cumulus and my 
wife’s business Bang Academy of Performing Arts.  

Increased number of employees? 

Mark also helped us get in touch with Jobs for NSW 
and secure a $300k business growth loan which 
we has facilitated our growth from 2 to 24 staff 
members. 

Expansion and growth of your business? 

It has given me a sounding board for crazy ideas 
and confidence to take risks and be ok to fail. 
Cumulus continues to grow with great international 
exposure.

Do you have any other insights to share about 
your mentoring experience with Sourdough?

Over the years I have been with Sourdough I have 
realised that results don’t come overnight. I thought 
“now that I have a mentor things would move super 
fast and I would see some firework moments that 
would be a game changing milestone”. Reality 
is, things are progressive, things just keep moving 
and growing and contracting and growing again. 
Business is a journey and you had better pack more 
than a day pack. 

What are the next steps for your business?

To influence local industry capabilities and change 
the prospects for the film industry in our region.
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JOIN THE SOURDOUGH COMMUNITY
Count me in…visit sbp.org.au and sign up to receive our updates. This way you will 
keep in touch with upcoming events and workshops.  

ATTEND OUR EVENTS
During the year we hold a wide range of events that target small to medium sized 
business. The events range from workshops on business topics, networking events, 
Sourdough Business Women hubs, regional meet ups, pre-accelerators for start-ups…
and many more. One of the wonderful things about our events is the people you 
meet. Because of our philosophy of ‘give first’, people who attend our events are 
more interested in how they can help rather than what they can get. This guarantees 
you will meet positive, energised people who are interested in who you are and what 
you are doing.

G
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BECOME A MENTOR
We are very grateful to and proud of our mentor team who give their time and 
expertise to help to support and grow businesses across our region. We are always 
looking for new mentors to join our team to help meet mentee demand. You might 
think you don’t have much to offer or you are too young. We encourage you to talk 
to us to see if there is a need for your skills and experience, and if so we would love 
you to get involved. Talking to our mentors, they clearly get a great deal from the 
mentoring experience as much as the mentee.

To find out more about our mentor program click: sbp.org.au/become-a-mentor/

Sourdough is a community of like-minded people who believe in the Northern Rivers 
region and through generosity and collaboration want to ‘give back’ to inspire a 
sustainable, purposeful, generous and diverse community creating meaningful jobs 
into the future. We welcome you to be part of this vision that transforms the region 
through shared business activity and knowledge. 

Consider some of the options below:

VOLUNTEER TO HELP
If you have skills and time to spare to help give back to the region …please get in touch. 
We are always keen to involve those in our community who are willing to share their skills 
and experience. 

You can do this by contacting us at info@sbp.org.au

BECOME A MENTEE
Over the years we have worked with hundreds of businesses across the Northern Rivers 
region. If you are looking for some guidance and direction in your business or some 
specific skill set to say, help you with your finances, or your digital marketing strategy, then 
talk to us about finding you a mentor. Running your own business can sometimes be very 
lonely and very stressful. You don’t need to be alone, let us find you the right mentor to 
help you work through any problems you have and connect you with others who can also 
help. 

To find out more about our mentor program click: sbp.org.au/get-a-mentor/
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BECOME A FUNDING PARTNER
We are privileged to have a number of partners who believe in our capacity to deliver on 
our purpose and vision and contribute significantly to keep Sourdough running. Sourdough 
is funded on a number of levels by organisations, businesses and individuals who believe in 
our purpose and vision and want to support us in achieving our goals. There are a number 
of ways that you can contribute. 

If you would like to consider becoming one of our funding partners please contact 
Fiona Sheridan, Manager, on 0409 843 096, or at fiona.sheridan@sbp.org.au

BECOME A SPONSOR
We also have a range of sponsors with whom we collaborate and are always looking to 
broaden this base. This sponsorship can take the form of running joint events, promoting 
each other’s events, providing services in kind…and many other ways. Please feel free to 
contact us if you have a suggestion as to how can we collaborate.
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CONTACT US
Ready to take the next step?

Call us
0437 029 111

Email us
info@sbp.org.au

Visit us online
sbp.org.au

tel:0437029111
mailto:info@sbp.org.au
www.sbp.org.au



